Shetland Amenity Trust
Equality, Diversity and Inclusion Policy
Overview
This policy was adopted by Shetland Amenity Trust 23 January 2020.
This document does not form part of an employee’s contract of employment and may be changed
from time to time in line with current best practice and statutory requirements and to ensure
business needs are met. Employees will be consulted and advised of any changes as far in advance
as practicable of the change being made, unless the change is required by statute.

1. Policy Statement
Shetland Amenity Trust recognises that providing equality of opportunity, valuing diversity and
promoting a culture of inclusion are vital to our success.
We want our staff, trustees and volunteers to reflect the diversity of the regional, national, and
international communities that we serve and influence. We aim to be an organisation where
people can be free to be themselves no matter what their identity or background.
By creating a working, learning and social environment in which individuals can utilise their skills
and talents to the full without fear of prejudice or harassment, we aim to create a culture where
everyone can succeed and enjoy the opportunities we provide.
We will ensure that equality is embedded in all our activities, policies and decisions and will work
with our partners to share good practice. Key to this is our commitment to implementing a
programme of activity to progress our equality aims and objectives.
2. Scope
This policy applies to all trustees, staff, volunteers, management committee members, customers,
contractors, suppliers, supporters, partners, funders and the general public who visit our premises.
It covers discrimination on the basis of the 9 protected characteristics defined in Section 4 of the
Equality Act 2010, which are:
•
•
•
•
•

Age
Disability
Gender reassignment
Marriage and Civil Partnership
Pregnancy & Maternity
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•
•
•
•

Race
Religion or belief
Sex
Sexual orientation

Subsequent sections of the Act define the circumstances in which these protected characteristics
apply.
This policy applies not only at our premises but wherever the employee is working as part of his/her
employment, and extends to any social occasions organised by the Trust.
3. Commitment
Equality is at the heart of our strategy, which sets out our values and goals. Our aim is to make full
use of people’s talents and skills by creating an open and inclusive organisational culture where
people from all backgrounds can enjoy the services and facilities of Shetland Amenity Trust,
confident that they will be treated with dignity and respect.

We will take active steps to fulfil our responsibilities and promote good practice by:
•
•
•

•
•
•

•
•

•
•
•

•

Complying with legal obligations in a transparent manner.
Developing and publishing Shetland Amenity Trust-wide diversity objectives as well as
mainstreaming equality, diversity and inclusion (EDI) in our planning process for all
activities.
Publishing this policy widely, together with policy assessments, an equality analysis and
results of monitoring.
Assessing the impact of policies and practices to identify, remove or mitigate any
disadvantage to underrepresented groups and publishing these assessments.
Taking measures to eliminate discrimination.
Acting to redress any gender, racial or other imbalance including monitoring the
recruitment and progress of all volunteers and staff; collecting and collating equalities
information and data; publishing such data (subject to data protection requirements); and
acting on any inequality revealed by the data.
Fostering good relations between persons who share a protected characteristic and persons
who do not.
Promoting awareness and understanding of EDI matters among staff and volunteers
through policies, training, guidance and campaigns.
Engaging with staff and volunteers in respect of changes which may affect their
employment or voluntary activity.
Ensuring that existing staff and volunteers, as well as applicants to work or volunteer, are
treated fairly and judged solely on merit and by reference to their skills and abilities.
Raising awareness of our policies and commitment to EDI with external suppliers,
contractors and partners and encouraging them to follow similar good practice.
Ensuring Trust sites and facilities are, as far as reasonably possible, welcoming and
accessible to all.
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•
•

•
•

Making sure reasonable adjustments are made, as appropriate, to enable disabled staff and
volunteers to overcome barriers in the working, learning and social environment.
Requiring that published material, where practical, includes positive, diverse, nonstereotypical content.
Ensuring staff and volunteers are provided with appropriate tools so that they feel confident
to discuss EDI issues and raise any concerns.
Dealing with potential and actual acts of discrimination, harassment and bullying
appropriately under relevant Shetland Amenity Trust policies and taking appropriate action
where necessary.

4. Responsibilities

All members of the Shetland Amenity Trust community have a responsibility to promote EDI.
Trustees have the ultimate responsibility for ensuring that this policy is fully implemented.
The Chief Executive is responsible for leading the implementation of our strategy in relation to
equality, diversity and inclusion for both staff and volunteers.
5. Implementation, Monitoring and Review
This Policy will be implemented through the Shetland Amenity Trust’s Corporate Plan and
monitored by the Human Resources Committee on behalf of the Trustee Board. The Human
Resources Committee will report annually to the Trustee Board on EDI progress.
We will assess the impact of this Policy by monitoring as follows:

•

We will collect and analyse monitoring data on staff with regard to recruitment, training,
promotion, and complaints annually and report on the findings to the Human Resources
Committee.

•

This Policy will be reviewed to ensure that it reflects best practice and current legislation.
We will consult widely with diversity networks, Trade Unions, partner organisations and
other stakeholders.

6. Training
All staff are required to take part in EDI training appropriate to their role with new staff required to
take EDI training as part of their induction.
7. Complaints Procedures related to Equality, Diversity and Inclusion
Shetland Amenity Trust expects all members of our community to treat others equitably, with
dignity and respect. Any members of our community who believe they have been discriminated
against have the right to make a complaint free from victimisation or fear of retaliation. Such
complaints will be dealt with using the procedures set out in this policy. If the complaint involves
an allegation of bullying or harassment, the Trust’s Bullying and Harassment Policy will also apply.
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Employees who feel they have been discriminated against should raise the matter with their Line
Manager. Initially, the employee and manager should aim to resolve the matter informally. It may
be that discriminatory action is unwitting and easily can be resolved without formal action once the
problem is clear.
If the employee is dissatisfied with the outcome, or the complaint is very serious, or the Line
Manager is the subject of the complaint, the employee should raise the matter, in writing, as a
formal grievance under the Grievance Procedure.
Breaches of the Equality, Diversity and Inclusion Policy will be regarded as misconduct and could
lead to disciplinary action against employees (up to and including dismissal). Depending upon the
circumstances, breaches could also result in appropriate action against a member of the Board,
termination of contracts for the services of consultants or trainers, or withdrawal of volunteer
agreements.

Any member of staff may seek assistance and support from their Trade Union or Human Resources.
Making a complaint does not prejudice an individual's right to make use of other procedures,
including the Respect at Work or Study policies or Grievance procedures.
We aim to support, and protect from victimisation or retaliation, anyone who makes a complaint,
or who acts as a witness, under these procedures..
Members of the public should address complaints to the Departmental Head in question, in the first
instance.

Shetland Amenity Trust
Adopted 23 January 2020
info@shetlandamennity.org
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